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PLATFORM OVERVIEW!
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PLATFORM OVERVIEW!

Source: ADWeek/eMarketer January 2015!
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MEGA-TRENDS: BRAND ACTIVATION!
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MEGA-TRENDS: PHILANTHROPY!
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MEGA-TRENDS: INFLUENCERS & AMBASSADORS!
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MEGA-TRENDS: MULTI-MEDIA!

15-second videos on Instagram!
Animated GIFs on Pinterest!
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 PINSPIRATION!
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IKEA – INSPIRATION FOR LIFE AT HOME!

Commercial driver!
Discovery & consideration!
Show style, quality & range!
!
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ARCHDAILY – VERTICAL INDUSTRY LEADER!

Increase readership!
Discovery & consideration!
Audience behavior research!



INSPIRATION!
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AUTOMOBILE DEALERS ASSN. OF GREATER 
PHILADELPHIA / PHILADELPHIA AUTO SHOW!

Ticket Stash!

Inspirational Images!

!
Celebrity Spotlights!

!
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CISCO!

Custom content 
for trending #s!

Popular cultural 
references!

!



PROCESS!
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ESTABLISH THE TEAM !
STAKEHOLDER	   RESPONSIBILITY	   REQUIREMENTS	   EVALUATION	  

Strategic	  Lead	   Overall	  strategy,	  KPIs,	  
voice/tone	  	  

Brand	  authority,	  
trend	  knowledge,	  
budget	  	  

Program	  performance,	  
social	  role	  within	  
Comms	  	  

Project	  Lead	   ExecuIon,	  planning,	  
team	  management	  

Execute	  mulIple	  
projects	  &	  see	  “big	  
picture”	  

Program/plaMorm	  
growth,	  meet	  KPIs,	  
opImizaIon	  

Content	  Lead	  –	  	  
Copy	  

ConcepIng	  &	  copy	  
management	  

Ability	  to	  capture	  
brand	  voice	  

PlaMorm	  KPIs,	  tone	  &	  
engagement	  

Content	  Lead	  –	  
Imagery/Visuals	  

ConcepIng	  &	  visual	  
management	  

Design/art	  direcIon	   KPIs,	  visual	  standards	  
&	  engagement	  

ProducIon	  
Manager	  

Video	  &	  mulI-‐media	  
execuIon	  

Timeline,	  content	  
development	  

PlaMorm	  KPIs,	  budget/
Iming	  

Proofreader	   Content	  review	   EdiIng	  skills	   No	  mistakes	  

Media	  Planner	   Paid/sponsored	  content	  
planning	  &	  buying	  

PlaMorm	  systems,	  
opImizaIon	  

Cost	  per	  acquisiIon,	  
budget	  management	  
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DETERMINE THE STRATEGY !
INDUSTRY	   	  CONTENT	  TYPES	   ACTIVATIONS	   OBJECTIVES	  

Architecture/	  
Engineering/	  
ConstrucIon/	  
Real	  Estate	  	  

Project	  renderings	  
Time	  lapse	  video	  
Project	  milestones	  
InspiraIonal	  spaces	  

Trade	  show	  
promoIon	  
Board	  creaIon	  
	  

Brand	  engagement	  
Thought	  leadership	  
AestheIc	  showcase	  

Personal	  Finance/	  
Banking	  

DIY/Self-‐help	  
Infographics	  
Life	  stage	  support	  

Tip-‐sharing	  
Photo-‐sharing	  
Board	  creaIon	  

Thought	  leadership	  
Customer	  engagement	  
ConsideraIon	  

AssociaIons/	  
Special	  interest	  
groups	  

Custom	  content	  
Infographics	  
Staggering	  staIsIcs	  

Trade	  show	  
promoIon	  
Ambassador	  
program	  

Advocacy	  
Share	  of	  voice	  
Event	  CTAs	  
Fundraising	  

Manufacturing	   “How	  it’s	  made”	  
Sustainability	  
Staggering	  staIsIcs	  

Influencer	  program	  
Science/STEM	  
promoIon	  

Thought	  leadership	  
Advocacy	  
Employee	  relaIons	  

Healthcare	   Video	  
Custom	  content	  

Personal	  health	  
programs	  

Advocacy	  
PaIent	  awareness	  
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ALLOCATE THE BUDGET !

Team	  hours/
manpow

er	  

Custom
	  conten

t	  produ
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ing/soc
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maIon	  t

ools	  
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on	  ven
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l/media	  al
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GET DISCOVERED !

Use	  ke
yword

s	  &	  UR
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ROLE OF SEARCH & DISCOVERY !

	  
•  Conduct	  full	  content	  audit	  	  
•  IdenIfy	  board	  topics	  &	  product/
sub-‐topics	  for	  each	  

•  Align	  to	  organic	  keywords	  and	  
trending	  topics	  

•  Subdivide	  content	  to	  trending	  
topics	  cast	  a	  wider	  net	  and	  
increase	  search	  potenIal	  

•  OpImize	  capIon	  copy	  &	  board	  
names	  based	  on	  Guided	  Search	  
Tiles	  
	  

Op#mized	  boards	  responsible	  for	  15%	  of	  discovery	  



TIPS & TOOLS!
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USEFUL RESOURCES!

PUBLISHING!
& PARTNERS !

SEARCH !
BEHAVIORS !
& WEB DATA !

PLATFORM !
MANAGEMENT !
& NEWS !
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HELPFUL HINTS !

Put Audience First!
•  Research & audit!
•  Apply analytics!
•  Understand platform 

demographics!
•  How do we help them?!
!
What void can we fill that will 
help our audience?!
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HELPFUL HINTS !

Think like a Publisher!
•  Create editorial calendars!
•  Respond to trends & current 

conversation!
•  Create custom content native to 

platform!
•  Lists, numbers, tiles!
•  Long Pins!
•  Behind-the-scenes!
•  Life stage planning!

•  Commit to refreshing regularly!
!
Can we dedicate the necessary 
resources to be successful?!
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HELPFUL HINTS !

Be Discoverable!
•  Use platform search support!
•  Understand audience search 

behaviors!
•  Build content in response to data!
•  Make it easy to move from site to 

social platform & vice versa!
•  Pre-populate Pin descriptions!
•  Share/Pin It/Follow buttons!

•  Find & support brand advocates!
•  Repin, repost actively!

•  Support campaigns with paid/
promoted content!

•  Integrate with public relations & 
earned media promotion!

Once we’ve built it, how will they find us?!
!
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THANK YOU!!


